
 

 

Ahmed Mohamed ELSayed Abdel Fattah 
 

             Planning experienced professional, +14 years of experience in Production planning, Master plan scheduling (MPS), MRP, 
Capacity calculation with Drum buffer rope principle, Calculate load profile for each work centers,  (Engineer to order, Make to 
order, Make to stock) strategy, Warehousing, Procurement, Sales & operation projects, Continuous improvement, 
 so in this role my skills could help solve this issue within your company, I also see an opportunity for me to learn and grow these 
skills, so we both would benefit personally, professionally, and financially. 

  Also from another hand I am certified LSSGB, CPIM, TQM, PMP. 
 

 DATE OF BIRTH :-                          1/4/1986                               PHONE NUMBER :-                       002 01021541836 
 ADDRESS :-            HADAYEK EL AHRAM - GIZA -EGYPT        MARITAL STATUS :-                                MARRIED 
MILITARY SERVICE :-                 COMPLETED                            E-MAIL ADDRESS :-           Ahmed_abdelfattah86@yahoo.com 

                                                                                 
 
 
- Bachelor Degree 
- Faculty of engineering  
- Ain shams University 
- Mechanical Department 
- 2010 

 
 

- English course                                                                                                                               (Michigan Academy)                                                                            

- AutoCAD 2D, 3D                                                                                                                                 (Vision Academy)                                                                                                                                                                                      
- Mat lab                                                                                                                                                 (Vision Academy)                                                                                                                                                                                                
- Autodesk Inventor                                                                                                                              (Vision Academy) 
- (ICDL)                                                                                                                                                     (Vision Academy)                                                                                                                                                                                                                                                                                                                           
- Top solid (CAD/CAM) for programming milling machine(Fanuc control) (MINISTRY OF INDUSTRY AND FOREIGN TRADE)                                
- SAP , ODOO, ALPHA                                                                                                                              (ERP systems)  
- Lean six sigma(GREEN BELT)                                                                                                                        (IASSC)  
- Total Quality Management (TQM)                                                                                                (Brooklyn Academy) 
- Certified planning and inventory management (CPIM)                                                                          (APICS)   
- Project Management Professional (PMP)                                                                                                    (PMI)  
  

(Organi Group) 

- Position 
•Planning section head 
 
- Role Description & Responsibilities 
•Monitor material requirement plan and translate it to purchase requisitions to procurement department on 
time.  
•Define the optimum inventory levels according to company strategy  
•oversees incident-related data gathering and analysis regarding incident operations and assigned resources, 
facilitates incident action planning meetings and prepares the Incident Action Plan (IAP) for each operational 
period 

•develop strategies, determine material and labor costs, monitor crew performance, ensure health and 

safety regulations are obeyed. 

•interpret data, compile reports, and deliver presentations when required. 

SKILLS & Certificates 

EDUCATION 

- planning 
section head 

- from 3/2023 

Current 

Job 



 

 

 (MOHM) 
- Position 
•Planning section head 
 
- Role Description & Responsibilities 
•Daily follow-up purchase requests 
•Monitor material requirement plan and translate it to purchase requisitions to procurement department on time.  
•Define the optimum inventory levels according to company strategy while keeping stable production.  
•Analyze the production lines performance capacity, load profile for each work center and quality to take 
corrective action. 
•Ensure production schedule and product mix achieve optimum utilization of resources and bottlenecks are 
never idle.  
•Size the required workers for assembly hall  to insure orders on time delivery monthly based on sales plan forecast.  
•Continuous follow-up with technical office to confirm new projects designs and bill of material ready on 
time to start planning  within a suitable time to catch orders date.  
•Close follow-up with procurement manager on imported and local supply to manage lead time with 
deadlines.  
•Setting up and managing the monthly medium/long term planning process and the weekly supply-demand 
planning process of all assigned product groups.  
•Train my team on Assemble to order principle to overcome any sudden huge orders and to avoid rush in the 
production and increasing quality issues in rework and repairs 
•Supporting the team to define the input materials classification to set inventory levels, required safety 
stocks and stock replenishment techniques.  
 

                              (TREDCO for engineering industries) 
- Position  
•Foreign procurement & logistic 
- Role Description & Responsibilities 
• ensure that the performances of the company's foreign suppliers are meeting agreements while handling  
   all purchasing contracts on end – to – end basis. 
•Provide alternative solutions to overcome bottlenecks to be discussed with management to take decision. 
•Daily base work to plan, schedule, release, and control production orders based on MRP time-phased  
   requirements that provide the lead-time offset, quantity, and dates to meet customer demand.  

 •Ensuring that suppliers comply with legal and company policies. 
 •Continuous follow-up with technical office to confirm new projects designs and bill of material ready on  
   time to start planning within a suitable time to catch orders date. 
 •Setting up and managing the monthly medium/long term planning process and the weekly supply-demand  
   planning process of all assigned product groups.  
 •Supporting the team to define the input materials classification to set inventory levels, required safety  
   stocks and stock replenishment techniques. 
 •manages and directs the purchasing of all the goods and services a company needs  
 •responsible for identifying potential supplier sources, conducting interviews with potential vendors,  
   negotiating favorable supplier agreements and managing supplier and vendor contracts 
 •As a function concerned with the production, buying, selling and transportation of products and services,   
   sustainability and ethics fall under supply chain and procurement professional’s remit. Ensuring that   
   supply chains are sustainable and ethical is essential to ensure a company does not break the law as well   

   as maintaining company image. 
 •ensure the efficient transportation of goods, especially in a global market, and project manage the  
   systems, structures and processes to plan and execute the flow of goods and services from supplier to      
   customer 
 •organize the storage and distribution of goods, ensure that the right products are delivered to the right  
   location on time and at a good cost,  also be involved in transportation, stock control, warehousing and   
   monitoring the flow of goods. 

- Planning 
section head 

 
- (2022-2023) 

- Foreign 
Procurement & 

Logistic 
 

- (2020 - 2022) 



 

 

October Factory for Food Industries 
 Production of Biscuits and Chocolate (Ferry) 

 

- Position  

   •Demand planning & forecast scheduler + MRP (FMCG) 

  

- Role Description & Responsibilities   
  •uses analytical and sales data to estimate the future demand of a product or service for an organization..    

  •Define the optimum inventory levels according to company strategy while keeping stable production 
  •responsible for the safe and efficient operation of materials movements and materials storage with the  

     site storage space. Ensuring the labeling and recording of materials. 
  •collaboration with suppliers, manufacturers, salespeople and other stakeholders to gather information on  
     events that could affect demand, such as promotions and production delays 
 

(MOBICA) 
 

 - Position  
  •supply chain engineer(warehousing + logistic + production planning) 
 

- Role Description & Responsibilities 
  •organize the storage and distribution of goods.  
  •processing orders, liaising with transport companies, suppliers and clients, training, supervising and                   
    appraising staff, maintaining statistical and financial records. 
  •Supervise the receipt, dispatching, and storage of goods, manage warehouse staff, vehicles, and other      
    equipment, and oversee security, sanitation, and  administrative functions 
  •ensure that the right products are delivered to the right location on time and at a good cost.   
  •involved in transportation, stock control, warehousing and monitoring the flow of goods. 
  •develop daily or weekly production schedules to ensure that production deadlines are met, determine  
    material, equipment, and labor requirements, prepare status and performance reports and resolve it. 
  •Analyze the production lines performance capacity, load profile for each work center and quality to take  
    corrective action. 

•Ensure production schedule achieve optimum utilization of resources and bottlenecks are never idle.  

 
 
        

 
(AL RADWAN for sheet metal fabrication) 

 
 - Position  
  •planning engineer (row material & inventory control) MRP 
 
 - Role Description & Responsibilities 
   •Issue material requirement plan and translate it to purchase requisitions to procurement department.  
   •Daily follow-up purchase requests status with procurement departments.  
   •Control the daily material flow through the processing lines to ensure correct customer order priority is  
     achieved taking into consideration maximum productivity, production rules to minimize setup time.  
   •Define the optimum inventory levels according to company strategy while keeping stable production.  
   •Provide alternative solutions to overcome bottlenecks to be discussed with management to take decision.                           

-2009(Training) 
-2010(part time) 
-2011(full time) 

 
-  (2009 – 2011) 

 

- Demand 
planning 

 & 
 forecast 

scheduler + MRP 
 

- (2018 - 2020) 
 

 

- warehousing & 
Logistics 
2 years. 

- production 
planning 
 5 years 

 
- (2011 - 2018) 


