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SUMMARY

Dynamic Assistant Manager with extensive experience in Retail (FMCG and Textile) and E-Commerce (B2B & B2C).
Expertise in managing warehouse operations, inventory control, and inventory management for both sectors. Holds a Master's
degree from Iqra University Karachi, bringing a strong analytical approach to optimizing supply chain efficiency

EXPERIENCE

Assistant Manager Supply Chain, Ideas Pvt Ltd, Karachi, Pakistan Jul 2024 - Present
Maintaining strong coordination with Marketing team for customized order.
Fulfillment of export orders to maximum capacity in a shorter span. 
Generating Purchase Order, Return Order, Gate Pass and Sales Order for order management. 
Overseeing the pullback plan across various branches and ensuring its execution.
Distribution of aging stock according to the plan for liquidation.

Senior Officer Dark Store, Imtiaz Super Market, Karachi, Pakistan Oct 2021 - Jun 2024
Managing warehouse of 12,200 pallet positions having 7700 SKUs covering Food, Non-Food categories with labor
strength of over 100+ on one shift. 
Streamlining operations with inbound team with an average capacity of 70 vehicles per day with average daily receiving
of 30,000 cartons.
Ensuring on-ground and system inventories match, while tracking short expiries and slow-moving items for liquidation.
Generating Service level of vendors of Goods Receiving against the purchase order generated. 
Implemented best practices of Dispatching and Quality Checks within categories to ensure 100% service level.
Assigned a special task by Management for developing SOPs and clearing Branch's damage worth over Rs 50 Million.

Warehouse Officer, Imtiaz Super Market, Karachi, Pakistan Nov 2019 - Sep 2021
Managed a team of warehouse employees, delegating tasks effectively to maintain smooth operations.
Supervising daily receiving and Put away in locations. 
Managing expiry dates and implementing liquidation strategies to minimize loss.
Tracking variances in inventories and clearing all ambiguity.
Ensuring 100% dispatch of stock as per availability to all Branches.

Warehouse Supervisor, Mycart.pk, Karachi, Pakistan Nov 2018 - Oct 2019
Verifying received stock against purchase orders and managing damages and returns ensures accuracy and compliance.
Conducted regular inventory audits to identify discrepancies in stock counts while implementing corrective measures as
needed.
Completed daily operations on time and maintained high standards to ensure accuracy.
Efficiently placing stock in designated locations to ensure accurate picking, including allocation for newly inducted
SKUs. 
Expiry management (FIFO) and report any short expiries for liquidation.
Monitoring and managing cold storage area as per compliance.

Logistics Officer, Utopia.pk, Karachi, Pakistan Aug 2017 - Oct 2018
Supervising and Reconciling receiving of stocks as per Purchase Order and posting inventories on systems. 
Quality checks of SKUs (Especially high value inventories).
Coordinating with vendors for timely delivery. 
Shipment booking and tracking as per given 3PL portal.
Evaluating third-party logistics performance for efficiency, accuracy, and reliability.
Stock reconciliation and audit as per system and physical stock available. 

EDUCATION

Iqra University - Master's in Supply Chain Management, - GPA: 3.09 2015 - 2018
Karachi University - Bachelors, Commerce 2013 - 2014
Guards Public College - Intermediate, Commerce 2011 - 2012
Habib Public School - Matriculation, Computer Science 2000 - 2010

SKILLS

Management : Team Leader, Decision-Making
Analytical Skills : Data Analysis, Problem Solving
Adaptability : Adaptable, Growth Mindset
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