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EXECUTIVE SUMMARY

Experienced professional with a strong background in procurement, supply chain management, and healthcare
operations. Demonstrated success in driving cost-effective purchasing, optimizing inventory management, and ensuring
efficient distribution. Proven ability to collaborate with diverse stakeholders, including healthcare professionals and
cross-functional teams, to achieve organizational goals and track record of delivering results in fast-paced and dynamic
environments. Committed to delivering excellence in healthcare supply chain management and improving patient care
outcomes.

PROFESSIONAL EXPERIENCE

» SENIOR BUYER, PURCHASING AND SUPPLY CHAIN MANAGEMENT DEPARTMENT
THE AGA KHAN UNIVERSITY HOSPITAL, KARACHI February 2019 — March 2024

Develop and implement procurement strategies to ensure cost-effective purchasing of goods and services while
maintaining high-quality standards.

Conduct market research to identify potential suppliers nationally and internationally, evaluate their capabilities,
and negotiate favorable terms and conditions for procurement contracts.

Ensure timely and cost-effective fulfillment of participating organizations' requirements in the AKDN P Group
Purchase Program.

Review and analyze purchase requisitions, identify suitable suppliers, and initiate requests for proposals (RFPs) or
requests for quotations (RFQs) as needed.

Evaluate supplier proposals, negotiate pricing and terms, and select the most appropriate suppliers based on quality,
reliability, and cost-effectiveness.

Manage supplier relationships and monitor their performance, ensure timely delivery of goods and services, and
resolve any issues or disputes that may arise.

Maintain accurate records of procurement activities, including purchase orders, contracts, and supplier information,
and ensure compliance with organizational policies and procedures.

Monitor market trends and industry developments to identify opportunities for cost savings, process improvements,
and potential risks in the supply chain.

Collaborate with cross-functional teams, such as Finance, Legal, and Operations, to ensure alignment and
adherence to procurement objectives and regulations.

Develop and implement strategies for effective procurement operations in accordance with 1SO and JCIA
guidelines.

Continuously seek opportunities to streamline procurement processes, leverage technology solutions, and
implement best practices to enhance efficiency and effectiveness.

Sourcing of Laboratory Value Chain, Q/A chemicals, machinery parts, and their maintenance, as per CAPEX &
OPEX and Maintenance, Repair, and Operating (MRO) rules where required, achieving 90% and more accuracy
in on-time deliveries.

Review and control freight costs through informed decisions.
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» SUPPLY CHAIN OFFICER

THE AGA KHAN DEVELOPMENT NETWORK — AKDN November 2016 - February 2019

e Ensure compliance requirements and maintain the necessary documentation and records.

e Manage all aspects of the supply chain including sourcing, procurement, purchasing, transport, warehousing, and
distribution.

¢ Plan and coordinate the distribution activities to ensure timely and efficient delivery of products to the Outreach
locations.

¢ Monitor and manage the expiry dates of medicines and ensure the timely return of all expired and near-expired
products to the vendor for fresh stock.

o Collaborate with the sales team to forecast demand and align distribution activity accordingly.

¢ Coordinate with logistics providers to arrange and optimize transportation routes and nodes for product distribution.

e Monitor inventory levels to ensure sufficient stock level.

¢ Constantly review and enhance operational processes to meet supply chain standards and drive business process
improvements.

¢ Ensure maintenance and storage of medicines according to temperature specifications.

e Maintain an optimum stocking level of MRO inventory to ensure the required level of reliability.

e Collaborate with relevant stakeholders to ensure compliance with regulatory requirements and quality standards.

e Develop and implement strategies for effective management of bulk store and warehouse operations in accordance
with 1SO and JCIA guidelines.

o Monitor key performance indicators (KPIs) related to the bulk store and warehouse operations and implement
necessary improvements.

e To ensure that GRIN and RTV are timely and correctly processed so that payments should be made timely to the
vendors in coordination with the Finance Department.

e Monthly visit Outreach locations for audit.

o Facilitate seamless coordination with cross-functional teams, such as Finance, Operations, and Quality Assurance,
to foster integration and alignment across various organizational functions, contributing to the achievement of
overall operational objectives.

» ADMIN AND SUPPLY CHAIN OFFICER, ADMIN DEPARTMENT
PVS, DUBAI, UAE May 2013 - June 2016

» SENIOR INVENTORY ASSISTANT, PURCHASING AND SUPPLY CHAIN MANAGEMENT
THE AGA KHAN UNIVERSITY HOSPITAL, KARACHI September 2010 — May 2013

» INVENTORY OFFICER, MATERIAL MANAGEMENT DIVISION
TABBAHEART INSTITUTE (HEART HOSPITAL) February 2009 — September 2010

PROFESSIONAL EXPERIENCE

> Certified Supply Chain Professional, CSCP - USA APICS (August 2023) - Credential ID
API1CS2450820

» Professional Diploma in End-to-End Supply Chain Management from Pakistan Institute of
Management (January 2023 to July 2023)

» Excellence in Customer Service organized by the Supply Chain Association of Pakistan (2012)

EDUCATION

Degree/Certification Majors Institute / University Year

Masters of Business Administration | Supply Chain Management :E¥A University formerly 2012

Bachelors Commerce University of Karachi 2008




