ANISH S SRIVASTAVA

Dynamic Professional Specializing in Logistics and Supply Chain Management
Contact: +971 506429611 | Email: srivastavanish2@gmail.com || Location: Dubai, UAE

CORE COMPETENCIES

PROFILE SUMMARY

Interpersonal Skills

00 00000O0OCGOEOGIOGEOSNOSIO
Inventory Management

00 00000O0OCGOGEOGIOGNOSNOSIO
Logistics Management
0000000OCGCOGFOGNOGIOGIOIODS
Organization Skills

00 0000O0OCGOGEOEOSNONOSNOIOS

Transportation Management

Procurement
00 0000O0OGOEOEOEOSNONOSNOSIOS

Key Performance Indicators

00 000000O0COCOFEOIOSINOIOS
Supplier Management

Negotiation

ABC Analysis

Management Systems

Quality Control

Budget Management

Demand Planning

EDUCATION CREDENTIALS

Results-driven professional with over 3 years of experience specializing in Supply
Chain Management and Logistics Coordination.

Skilled in Inventory Optimization, Cost Efficiency, and Transportation Management, with
a strong emphasis on Client Communication and Problem Solving.

Expertise in Negotiation Skills and Data Analysis to enhance operational efficiency and
drive impactful results.

Committed to delivering exceptional performance through strategic planning and
execution, leveraging data-driven insights to optimize supply chain processes.

EMPLOYMENT OUTLINE

e Master of Global Business from S P Jain School of
Global Management, Dubai, UAE in 2023.
Specialization: Global Logistics & Supply Chain
Management

¢ Bachelor of Commerce from Jai Hind College,
Mumbai University, Mumbai, India in 2021.
Specialization: Marketing Management

CERTIFICATIONS AND COURSES

The Fresh Connection Simulation Certification
Capstone Simulation Certificate

Project Management with Trello

Modelling and Building Digital Supply Chain Twins
using AnyLogistix (by IIM, Mumbai)

AWS S3 Basics

Critical Path Analysis using Lucid Charts

e  Introduction to Power BI

TECHNICAL PURVIEW

June 2021 — August 2024: A’ Niche Infotech Solutions Pvt Ltd., Mumbai, India

Supply Chain Executive

Key Deliverables:

Inventory Management: Tailored inventory management systems for clients like
BASF, TATA, and Crompton. Manage inventory with FIFO to minimize dead stock and
achieve smooth stock clearance.

ERP utilization: Managed inventory operations using ERP software backed by SAP,
ensuring accurate stock levels, timely replenishments, and efficient order processing.
Tracking Tool: Created an Appsheet tool for real-time inventory and shipment tracking.
Demand Forecasting: Used historical data to predict demand and recommend stock
levels.

Supplier Management: Assess vendors based on cost, payment terms, and delivery
performance. Secure favourable supplier terms to ensure a reliable supply chain.
Sourcing and Procurement Strategy: Developed and executed sourcing strategies
for industrial barcode printers, scanners, labels, and ribbons. Identified cost-saving
opportunities and optimized procurement processes, resulting in a 15% reduction in
procurement costs.

Shipment Management: Coordinated delivery schedules and choose cost-effective
transport methods. Identified opportunities to reduce shipping costs while maintaining
service quality.

Process Orders: Handled weekly orders, documentation, and follow-ups to ensure
timely delivery.

Develop Strategies: Implemented strategies to enhance supply chain efficiency and
drive cost savings. Conducted regular analysis to identify and address process
bottlenecks.

Clear Stock: Proposed and executed strategies for clearing expired stock, optimizing
inventory turnover.

Team Management: Led a team in executing supply chain operations for a trading
company, focusing on inventory management, order fulfiment and sales of software
solutions. Drove process improvements that enhanced efficiency and reduced operational
costs, while ensuring high level of customer satisfaction.

PROJECTS

e MS Excel and PowerPoint
e  Power BI and Tableau

PERSONAL DOSSIER

Languages Known: English, Hindi
Nationality: Indian

Visa Status: Tourist Visa

LinkedIn: https://www.linkedin.com/in/anish-

srivastav/

Industry Project with BAYARA: Developed a predictive model to analyze the impact
of variable fluctuations on goods prices, enhancing supply chain efficiency and cost
reduction.

A Study on Warehouse Management System for Perishable Foods in India:
Analyzed the cold chain industry for perishable foods, proposing methods to minimize
revenue loss due to expired goods.

Academic Project with Ogilvy Advertising Firm: Gained insights into client
onboarding processes, including budget assessment and target market identification for
advertising campaigns.
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