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PROFESSIONAL SNAPSHOT:
· Dynamic Professional with 16+ years of rich experience in managing Security Operation, Vigilance, Safety Protocols, Security Audits, General Administration and Personnel Management.  
· Expertise in rendering services to assure the safety and protection of property/assets against loss or damage from any preventable cause including fire, theft, fraud, damage or destruction, trespass, or disruption.

· Experienced in developing security strategies, policies and procedures; winning cooperation from business units and deploying solutions for maintaining law & order. 
· Experienced in planning and ensuring proper Access Control and Visitor Management using appropriate security equipment and system.
· Efficiently employ best practices to ensure that services and processes supporting the organization go on smoothly.
· Demonstrating a high level of professionalism, integrity, and discretion in handling confidential information.
· A result-oriented individual with strong analytical, communication, interpersonal and negotiation skills.
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CORE COMPETENCIES:
· Security Operations & Vigilance  

· Safety Protocols & Audits  

· Security Planning & Implementation  
· Investigation & Report Presentation 
· Crisis & Emergency Management   
· Access Control & Crowd Management  
· Transport Management 
· Fraud Control Management
· Emergency Response Plans & Procedures 
· Peoples �management (visitor, vendor, contractor Govt official)  
· Emergency Evacuation & Alertness  
· Operation & Maintenance of Security Equipment  
· Administrative Duties 
· Handling access control systems  Personnel & Resource Management

WORK HISTORY:

Head- SCM & Loss Prevention – Dec�2022-Jan�2024
Act digital Home Entertainment Pvt Ltd.
· Responsible to monitoring daily Stock levels and conducted Inventory Audits at stores under Region as per the SOP.
· Preparation of Audit Schedule and Publish the reports to Concern Stakeholders.

· Ensuring be a Intelligence collection / Evidence collection, Conducting of Ethics Trainings.

· Responsible to highlight the Shrinkage details to the management on daily/Weekly/Monthly.
· Support in implementing compliance policies and procedures, delivering results within the timeframe, and ensuring the quality standard of document
· Conduct Internal theft Cases Investigation and submit the Investigation report to the Management for the course of action as per the Policy.

· Conducting reviews with down line team identify the areas and RCA with Proper justification.
· Preparing Shrinkage dashboards identify the reasons, publish the data to the Concern stakeholders.

· Responsible to identify the areas to Control the Shrinkages, thefts and losses and sharing the good practices to control he loss.
· Responsible to verify the damages at the warehouses physically submit the report.

· Conducting Internal Trainings to the Store team during Store Visits.

· Conduct CCTV audit, to check any Suspicious activates happened on day and silent hours.
· Responsible to conduct the Investigation on Internal and external thefts, publish the IR to the management to take the appropriate action on defaulters.

· Conduct PMS to assess training needs and build Career Route and Complete OJT new joiners.

State Head- Security & Loss Prevention – Apr�2022-Dec�2022
Ecom Express Pvt Ltd, Hyderabad, Telangana
· Responsible for Safety, Security & Loss Prevention of the FC, DC & Dark Stores in Telangana Region.
· Handling the Physical Security Manpower and Implementation of the Loss Prevention awareness Trainings, for the People Safety and Material Safety.
· Discovering source of breach, coordinating investigation, evaluating incident and determining course of action

· Responsible for Monitoring Whistle Blower enquiries to get actual facts prejudice for or against one person or group, especially in a way considered to be unfair Should be methodical

· Conduct Site Risk assessments and Quarterly Fire Trainings and Evacuation Mock drill.
· Liaisoning with Govt Officials and Law enforcement team to meet the Compliance requirements.
· Handling the Shoplifting and Theft cases across the assigned Locations.
· Closure of investigation for all the cases detected & preparation of investigation reports for presentation to the management within the prescribed TAT

· Responsible for Incident Reporting and Investigations and RCA and Closure of the Incident.
· Identify and highlight threats and risk exposures. Coordinating for fulfilling requirements of Internal and external Audits.
· Responsible for Emergency Response Facilities & Equipment &  Pre-Incident Plan management. 
· Publish the Store Visit reports and observations to the Concern Stakeholders for immediate corrections.

· Ensuring Stock Take at Warehouses and Stores as per defined Processes & SOP.
· Responsible to set-up the Pre- stock take activities as per the time lines.

· Control the Shrinkage levels and Conduct meetings with Operations team about the DAD/DUMP.
· Preparation of Audit Schedule in the FC and Publish the reports to Concern Stakeholders.
· Conduct trainings during Store Visits, ensure to Check SOP Process adherence followed by the Staff,
· Monitoring the Security Systems like CCTV, Access doors.

Area Head -Security & Loss Prevention – Nov�2017-Aug’2021
Reliance Jio Infocomm Ltd, Visakhapatnam, AP, India.
· Handling to Control, Prevent the Losses of the business Unites with-in the geographically under 5 districts.
· Responsible to monitor the Inventory Operations at DC/Stores.
· Constant review of security procedures and parameters by carrying out security audit, visits, security assessment and review to provide uninterrupted security support to HUB & DCs

· Conduct Inventory Audits, report DAD & Dump levels within my AOR
· Responsible for Evidence collection, Conducting of Ethics Trainings to the team.

· Carrying out the Surprise Audits to control/reduce the Property/Financial loses.
· Responsible to carry out the Cycle Count and PI Audit on high value articles on daily/Monthly/Quarterly.
· Ensuring to Control the Shrinkage with deep monitoring and Continues Trainings to the Store Teams.
· Maintain documentation of loss prevention and audit activities, Verify daily reports related to cash.
· Ensuring Security teams carries out effective Investigations to reduce & recover the Loses.
· Maintain relationship with local, State law enforcement, Police officials and other related government bodies for liaison for smooth Business Continuity.
· Conduct Fire Safety mock drill trainings to all the employees in workstation.

· Raise awareness among field management and in Store staff through Visits.
· SOP awareness training and physical security observations.
· Report incidents to GSOC as per agreed escalation matrix

· Follow the Critical Incident Reporting Process and required Support Providing to Employees.
· Monitoring security Automation Systems, ACS, IFAS, CCTV Surveillance, and VMS.
· Conducting Weekly and Monthly Reviews and Meetings for ongoing and Way forward Process.

Security & Vigilance - Nov’2015-Oct�2017
Aditya Birla Fashion & Retail Ltd, Guntur, AP, India
· Responsible for entire Store Operations and administrations.

· Responsible to maintain the accurate Inventory levels and Shrinkage Control.
· Ensuring the maintenance of a safe, secure environment by establishing and enforcing security policies.
· Responsible for assign duties to the Security team and HK team.
· Ensuring Store Day to day Operations related Store SOP, Inventory, Replenishment Checks, and Customer Issues.
· Involvement in-floor operations during peak business months and responsible for Internal Audit of Stock Movement & Shrinkage control.
· Conduct Investigations and submit the IR report to the Zonal team. 
· Track risk assessments and conduct due diligence activities for new and existing business associates to ensure the achievement of key metrics.

· Conducting in-store Trainings for all the Staff, ensure effective display and quicker refill without shoplifting the garments.
· Ensure to Cross check CCTV Systems and their Play back.

Team Leader-Operations � May�2011-Nov’2015
Walmart India Pvt Ltd, Guntur, AP, India
· Leading the Operations team and Scheduling & Commanding Responsible for maintaining Inventory Standards.
· Responsible for Goods Receiving, GRN and Dispatch.
· Responsible to Maintain the Daily, Weekly & Monthly reports and records of the materials.
· Maintain the Membership management and Customer Service Desk for Freebie Inventory Tracking.
· Maintain the Financial related and Banking Transactions.
· Ensure to get the best Quotes and Vendor negotiations to Control the Cost.
· Responsible to monitor the Transportation movements and bills.
· Ensure to handle the Customers Crowed at entrance and exit areas.

Operations Executive � Jul’2007-May’2011
Big Bazaar-Future Value Retail Ltd, Vijayawada, AP, India
· Responsible for Goods Receiving, and Dispatch.
· Ensure daily Inventory tracking and publish the stock opening ad Closing report

· Timely submission the bills to the Commercial team for Processing

· Cross Verify the Purchase Orders and materials receipt status

· Conduct the Stock take and report the shrinkage to the management

· Cross check the inventory Audits Physically Vs System, if any discrepancy, needs to highlight to the management
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EDUCATION

· B. S.C (Comp) from ANU, at S.C.S. Kalasala, Gudlavalleru, AP in 2007
· Intermediate from Board of Intermediate at S.E.R.M Jr. College, Gudlavalleru, AP in 2004.
· SSC from Board of Secondary Education at Z.P.H. School Vinnakota, AP in 2002
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ADDITIONAL INFORMATION


· Date of Birth:
23rd Dec 1986
· Nationality: 

Indian
· Marital Status: 
Married
· Languages Known: 
Telugu, English and Hindi
· Passport:

M3463519
