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AaaaaaaaaaDubai, United Arab Emirates
aaaaaaaaaContact No. +971507184696
 aaaaEmail: npsjit@gmail.com
https://www.linkedin.com/in/saranjit-n-palikandi-41a07421

	“

	
Summary: Competent, diligent and target oriented business professional with 18 years of experience in Supply Chain in UAE with proven skills in strategic planning, resources management, business development, operations, and Cost management. Proven ability to initiate and drive continuous improvement while adhering to deadlines and Service levels. Experience on ERP (SAP), Visual Dolphin, Advanced Excel and Power BI.

Skills: Supply Chain & Logistics Mgmt., Warehouse & Inventory Mgmt., Service Level improvement. Analytical and Negotiation, Import/export procedure. UCP600, Letter of Credit (LC), Incoterms 2020, Logistics and L/C documentation, Power BI, SAP ERP, VISUAL DOLPHIN ERP, Communication Skills, Good Team Player, Multitasking, Problem-solving, Time Management, C, Java, Visual Basic and RDBMS: Oracle-8i
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May 2004 – Jan 2006

	LOGISTICS SUPERVISOR
Unilever Gulf FZE, Jebel Ali Free Zone, Dubai, U.A.E.

[bookmark: _GoBack]Company Profile: Unilever is one of the leading FMCG company with 148,000 employees across the world in 190 countries, with 400 brands spanning 14 categories of home, personal care and foods products. Unilever portfolio ranges from nutritionally balanced foods to indulgent ice creams, affordable soaps, luxurious shampoos, and everyday household care products. We produce world-leading brands including Lipton, Knorr, Dove, Axe, Hellmann’s and Omo, alongside trusted local names and innovative-forward thinking brands like Ben & Jerry’s, The Dollar Shave Club and Dermalogica. 

Job Profile: Logistics Supervisor (Apr 2014 – Jun 2024)

· Processing AP PO, Non-PO & Expense Invoices.
· Manage day to day operations to achieve high level of Customer services at optimal costs across KSA and gulf markets (KSA, Oman, Kuwait, Bahrain, and Qatar).
· Timely clearance of inbound stocks brought in via sea and air cargo from the factories by coordinating with suppliers and supply planning team and ensuring on time reporting in SAP. So that customers have enough stocks required for sales.
· Ensure distribution of finished goods on time and in full as per the requirements.
· Ensure all operations hi in the warehouse and distribution are within the agreed SHEQ and food safety guidelines of Unilever.
· Determine and optimize the warehouse and transport capacity with 3PLs and do performance management for all 3PLs.
· Monitor and organize FIFO applications in the warehouse operations, avoid business waste and follow the shelf-life requirements for the markets.
· Drive CCFOT (Customer Case Fill Ontime), ICCFOT (Intercompany Case Fill Ontime), Working capital reduction and CEPs (Cost Effectiveness Programs)
· Manage Dubai Municipality requirements for customs documentation and inspection, ensuring on time dispatch and documentation.
· Contributing ideas on saving projects to higher management teams to ensure overall excellence.
· Implementation of standardized logistics systems & processes of working
· Ensuring regular meetings with Logistics vendors and Government authorities
· Export shipment booking initiated after negotiations with shipping lines on reduced rates           with comparison to 3rd parties used.
· Manage effective processing of Supplier invoices and 3PLs payments.
· Vendor payment reconciliation done on regular basis and meetings conducted on monthly   basis to resolve any issues.
· Drive transporters to finish trips on time to optimize turnaround of trucks and reduce demurrages for shipments.
· Forecast provided to transporters after analysing with planning team on number of trucks required for each lane for the month.
· Leading Government initiated Logistics programs which would benefit the company once the registration is completed under the Dubai Customs system.
· Master data maintained for Finished goods import SKUs in the system after cross confirmation with planners and warehouse team.

Job Profile: Logistics Officer (Apr 2009 – May 2014)

· Overall supervision of inbound logistics.
· Collecting, sorting, and forwarding the inbound documents for clearance as per the import requirements for both Foods and HPC to our 3PL provider. 
· Maintaining shipment log mentioning all the details pertaining to the incoming shipments are provided in advance to 3PL, logistics, customer service and planning team.
· Communicate 3PL to pull the inbound containers on priority basis to avoid the detentions.
· Creating inbound for FGI items in SAP and receiving the same as per the GRN received. If any discrepancy in receipt will be reported to the concerned department to take necessary action.
· Manage Liaison with suppliers and origin office.
· Shipment volume forecast provided on rolling basis to 3PL for effective warehouse utilization.
· Ensure to ship the goods on priority basis. 
· Coordinating with shipping line if any issues related to wrong BL or DO issuance delay or extension required and making improvements in the areas of clearance lead time reduction.
· Provide the annual inbound volume based on forecast and market norms to the regional team for the effective global ocean tendering.
· Resolving queries related to payments to suppliers and shipping line approving it on regular basis to make the service providers payment on time.
· Shortage excess report, Demurrage report and container pulling performance reports are circulated on monthly basis.


SUPPLY CHAIN CO-ORDINATOR
Retail Gorup LLC, Dubai, United Arab Emirates

Company Profile: Retail Group is a sister concern of AL HOKAIR GROUP, started in 1975 to invest in the sectors of entertainment and hospitality under the leadership of Sheikh Abdulmohsin Al Hokair. Over decades, the group's projects expanded to Saudi Arabia and United Arab Emirates

Job Profile:
· In charge of all the receiving and dispatching activities in the warehouse.
· Receiving and maintaining the documents for all of the shipments received.
· Tracking of all the shipments by Sea, Air and Road. Coordinating with the freight forwarding companies for the inbound and outbound shipments.
· Maintaining files and records of materials, prices, inventories, and deliveries.
· Uploading the GRN list into the ERP system (Visual Dolphin). based on the quantity received.
· Monitoring, updating the stock movement to and from the warehouse.
· Monitoring and cross-checking transfer documents for all local and international deliveries.
· Supervising the stock take and doing necessary stock adjustments. 

PROCUREMENT/COST OFFICER
Visionaire FZE, Jebel Ali Free Zone, Dubai, U.A.E.

Company Profile: Visionaire Group headquarters is strategically located in the Jebel Ali Free Zone, Dubai, UAE. JAFZA is home to the world’s 8thbusiest cargo airport, the world’s largest man-made shipping port, and connected to UAE’s transport and logistics network. Built on 130,000 square foot plot area. 

Job Profile:
· Consistently input daily financial transactions and accounts data to the posting.
· Ensure all procurement process like LPO request, approval supplier selection are carried out effectively and as per requirements by the company policy
· Track the order, receive, and document their arrival.
· Assisting the sales team with updated pricing. Informing the salespeople regarding the stocks, availability of the products.
· Searching for dealers and suppliers using internet and negotiate with them to make the procurement easy. 
· Selection of sources of supply. 
· Correspond with suppliers for quotations. Evaluating and rating suppliers. Taking cost effective decisions.
· Coordinating between the sales, accounts, and engineering department. Reconcile invoices with purchase orders in preparation for payment processing.
· Maintains contact with vendors regarding status of purchase orders.
· Carry out regular product/vendor surveys ensuring quality, service effectiveness and cost efficiency.
· Preparing the cost sheet in MS-Excel for the projects undertaken. 
· Coordinating with Project and Non project warehouses relating to availability of Stock and ordering the same.
· Opening Local Purchase Orders in coordination with stores after receiving Material Requisitions.
· Coordinating with Local and overseas suppliers relating to availability of Materials in time and advising the management the Market Prices Prevailing.

	
EDUCATION
	

	
Feb 2009 – Jan 2011


Jul 1994 – May 1997

	
Master of Business Administration (MBA) in Supply Chain Management
GRIGGS University, United States.

Bachelor of Science (BSC) in Mathematics
Calicut University, India.

	
CERTIFICATIONS / ACHIEVEMENTS
	

	
Mar 2015 – Apr 2015


Jul 2000 – May 2001
	
Certified Purchase Professional (CPP) Certification ID 150433374
American Purchasing Society, United States

IBM Advanced Certificate in Software Engineering (ACSE) 
Ramiah School of Advanced Studies, Bangalore, India.

	
PERSONAL DETAILS
	

	
Date of Birth
Languages
Marital Status
Visa Status
Hobbies
Licence
Permanent Address
	
20 May 1976
English, Hindi, Malayalam
Married
Spouse sponser (valid till Dec 2025)
Travelling, reading, listening to music, and watching movies.
Valid UAE driving licence (Light Vehicle)
Kannur, Kerala, India.
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