Darryl Mascarenhas

A self starter with strong leadership and problem solving skills. A proven track record of identifying cost
efficiencies that directly impacted company’s revenue goals. Over 5 years of experience in the

community management industry with financial oversight of 4300 units.

X darryl.masca@gmail.com

9 Al Seeb, Muscat, Oman

WORK EXPERIENCE

Management Accountant
Three60 Communities

03/2016 - Present
community management services provider

Muscat, Oman

Tasks

® Strategize cost efficiencies to design a sound business plan and manage the
financials of 4300 units. Identify opportunities to improve service, increase
efficiency and communicate the same to senior management.

® Present the Annual Service Charge budget to meet revenue goals of the
company and requirements of the owner community

® Work with Internal & External Auditors to provide all financial data required
for yearly audit of 30 financial units

® Set costing guidelines and hold concerned departments accountable

® Work with facility management team to oversee vendor contracts, evaluate
tenders, negotiate reductions to achieve cost savings

® Build a robust process for billing and ensure accurate and timely billing for
the 4300 units. Monitor debt collection standards with regard to timelines,
communication and ensure receipts are documented.

® Ensure the team maintains accurate financial records and provide accurate
periodic financial reports to senior management. Oversee the team's
management of contractor invoices and ensure all payment deadlines are
met.

® Motivate the team towards high service quality standards and drive them to
provide timely responses to customer queries.

Assistant Manager Finance & Operations
SuperSeva Services Pvt Ltd.

02/2015-08/2015
India Consultancy catering to managed services of MNCs

Muscat, Oman

Achievements/Tasks
® Prepare proposals and agreements for new clients depending on services
requested

® Prepare business forecast for Management on a quarterly, half yearly and
annual basis.

® Maintain Profit and Loss, Income and Expense account for the Department

® Qversight of Premium Services offered by the Organisation such as
concierge and front office Staffing

® Maintain Service Level Agreements and provide monthly reports to clients
regarding services offered

® Maintain Business Continuity by means of ensuring adequate resource
planning and staffing in various client organizations

® Monitor feedback from clients periodically and address grievances Identify
areas for improvement and propose plans to the Management to refine
services
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SKILLS

Problem Solving
Leadership Attention to detail
Communication

Negotiation

Stakeholder Management

EDUCATION

Master of Business
Administration

Manipal Institute of Management
06/2010 - 04/2012

Bachelor of Business
Management

St Aloysius College (Autonomous)
06/2007 - 04/2010

ACHIEVEMENTS

Promoted from Sr. Accountant to
Management Accountant in 2018 within
2 years of employment

Achieved overall Cost Efficiency to the
tune of 620,000 USD

Received Outstanding Achievement
award and certificate of appreciation
from the client in consecutive years

SOFTWARES

Microsoft Dynamics 365

Strataware - Mystrata

MS Office Suite

NCR Banking and ATM software
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WORK EXPERIENCE INTERESTS

Advanced Tax Analyst
Ernst & Young Global Limited
12/2012 - 02/2015 Bangalore, India

LA nting and Pr jonal Servi irm providing financial it, Tax, Consultin
and Advisory services to its clients

Achievements/Tasks

® Tax preparation for Individuals in compliance with Tax standards of the
United States of America and India, by applying knowledge of Tax Technical, VOLUNTEER EXPERIENCE
Tax Software, Tax Equalization and Tax Credit according to relevant Taxing .
Authority Blood Donation Camps

Rotary Club Bangalore

® Exposure to changing requirements of clients, Authorities and the necessity
to adapt to these changes in a short duration

® Requirement to meet tight external and internal deadlines Charity Marathons
® Maintenance of complete and accurate records to avoid penalty/notices Al Mouj Muscat Marathon
e Supervision of quality and accuracy of the functions supported (2018,2019, 2020)
® Collaboration with the technology team to suggest viable Operations
solutions

® Participate in resource planning and skill development through training
plans.

AREAS OF EXPERTISE

Budgeting- Forecast earnings, budget expenses in order to propose a
balanced financial plan

Cost Optimization- Analyzing cash flow and identifying opportunities
for cost savings

Strategy-Understand company's financial goals and meet them by
strategizing creative solutions

Management-Ability to take charge of situations, to direct the team,
delegate tasks and run an efficient process


mailto:darrylmascarenhas@gmail.com
https://www.linkedin.com/in/darryl-mascarehas-7ab2062a/

