DHARMESH PANCHAL

Plant Incharge | Supply Chain Management | Inventory Control

[J +97144380943 / +971544470501 dspanchal087@gmail.com ) Discovery Gardens, Dubai
in https://www.linkedin.com/in/dharmesh-s-panchal-21a048307/

Professional Summary

Results-driven leader with extensive experience in production planning, manufacturing execution, inventory
management, and continuous improvement initiatives. Proven track record of success in warehouse
operations and logistics management for top organizations. Adept at recruiting, developing, and motivating
high-performing teams through a hands-on leadership approach. Skilled in optimizing processes to enhance
efficiency, reduce costs, and drive operational excellence.

Work Experience

Plant Incharge
Crown Tapes Pvt Ltd, Mumbai June 2017 - August 2024

- Responsible for establishment of efficient, reliable, and profitable manufacturing processes throughout
the manufacturing area.

« Managed a wide range of company activities including receiving raw material and/or semi-finished
goods and maintaining inventory and associated records.

- Implemented cost improvement initiatives to reduce raw material consumption, combine processes, and
increase productivity.

« Planned and executed a visual management system for inventory flows at each workstation in the
production area.

- Served as a change agent by coordinating essential support from the different areas, such as
maintenance, product care, industrial engineering, quality, materials, FG warehouse, and human
resources.

- Responsible for the recruitment and hiring of employees as well as employee retention.

- Periodically reviewed and report stock levels for all categories of Material and liaise with procurement to
ensure timely availability of material.

- Negotiation with Logistic partners, Packaging Material suppliers, and other vendors to control cost and
monitor the efficiency level

« Interpreted company policies to workers and enforce safety regulations.

«  Recommended measures to enhance service quality, improve departmental efficiency, and boost the
performance of the team and equipment.

Inventory Supervisor
Duro Industries, DNH May 2013 - June 2017

« Trained and supervised inventory staff to ensure adherence to protocols and achieve the company’s
objectives.

« Managed inventory operations to ensure accurate stock levels and fulfill organizational needs.

« Monitored the inspection of received goods to verify their accuracy against purchase orders and bills of
lading.

« Coordinated with freight carriers to plan for shipments as required.

« Monitored logistics quality management programs and negotiated transportation rates and services.

- Directed shipping activities for incoming and outgoing shipments to ensure their accuracy,
completeness, and condition.

« Provided leadership and guidance to inventory and supply chain staff, fostering a collaborative and high-
performance work environment.
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Cargo Officer
Mumbai International Airport Pvt Ltd (GVK), Mumbai January 2011 - April 2013

« Processed and handled cargo shipments, ensuring accuracy and compliance with aviation regulations.

« Responsible for operating a Cargo screening to check for Dangerous goods, lllegal contraband, and
prohibited items and adhere to IATA and carrier regulations.

« Handled issues or complications that emerged during the transportation of cargo.

« Fostered effective communication with freight carriers and customs agents, facilitating seamless
coordination and regulatory compliance in transportation processes.

- Maintained and organized inventory records for incoming and outgoing cargo.

« Cultivated a collaborative team environment, emphasizing accountability, teamwork, and continual
improvement in cargo handling practices to optimize operational performance.

Achievements

« Collaborated with engineering teams to design and install machine upgrades resulting in a 25%
reduction in material waste generation.

- Successfully managed warehouse stock storage occupancy, resulting in increased space availability for
additional inventory or operational activities.

+ Implemented in-house production of semi-finished goods led to a 20% cost reduction and ensured stock
availability on demand.

- Improved the liquid storage system, resulting in time savings, reduced waste, and minimized manual
work.

Education

Bachelors in Business Administration

IEC University, India. August 2021

Skills

» Supply Chain Management » Project Management
» Inventory Management » Logistics

» Vendor Management » Quality Control

» Procurement » Forecasting

Certifications
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Logistics and Supply Chain Management Professional - Vskills
ITIL Foundation Certificate in IT Service Management - PeopleCert

Basic AVSEC - Bureau of Civil Aviation
Inline Goods Screening - Bureau of Civil Aviation

Basic in Dangerous Goods Regulations - Blue Dart
Safety Management System - GVK
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