Gautham Ramdas

Project Management & Logistics Professional

Driven and astute, PRINCE2® project management Practitioner and MSc. Operations, Project and Supply Chain
Management post graduate from University of Manchester with 3+ years of diverse corporate experience in
introducing and implementing steps to increase efficiency.

Experienced in global logistics, warehousing and large-scale project management. Improved efficiency by 20%
through effective budget allocation decisions, process optimization and effective stakeholder relations. Worked
closely with high value clients and represented internationally in client conferences.

Experienced in multi-national fashion manufacturing and pharmaceutical research solutions companies.

Personal Information {11411

Feb 2022 - Jul 2023
Phone Classic Fashion Apparels Industry Ltd. Co (CFAIl) | Manchester, United

+971 568460252 Kingdom

Junior Logistics Manager

Organization: CFAI is a Multi-national garment manufacturing business with clientelle
gauthamram.98@gmail.com such as Armani, Philip Plein etc.

Email

e Liaison with European clients and regulatory authorities to ensure timely deliverables.
Linkedin o Negotiated with vessel operators & freight forwarders to save an average of $2000
per month.
Ittps:/ /wwew linkedin.com/in/gauthamramdas/ e Remotely managed the delivery of large-scale logistics operation from EMEA region to
Europe. Used Power Bl data analysis, SAP ERP reports and continuous coordination
Indian Passport Number with planning and production departments to achieve a 8% increase in timely delivery
V6173466 (Valid till 2032) e Maximized driver utilizer time and reduced standby time to less than 15% at the
warehouses through lean six sigma process visualization, optimisation strategies and
implementation.

UAE Dr|V|ng License e Reports/escalation on cost overruns and help create exception plan/penalties.

Valid till 30-09-2025
Sep 2019 - Dec 2020

A&G Wear Uk Ltd. Co | Nottingham, United Kingdom
Education Operations Executive

Organization: An online retail start-up that specialized on high-end handbags.
e Managed the logistics operations of the start-up business. Setting SOP for future

2020-2021 .
scaling.
MSc. Operations Project and e Boosted online traffic and ecommerce brand recognition through social media
Supply Chain management campaign and Facebook advertisements. Achieved an average of 5% Click-Through
Rate(CTR)% on the campaigns in the initial customer acquisition stages
University of Manchester e Drafted marketing strategy, analysing customer reviews, web traffic and sales data,

identifying and reporting business benefits and highlighting areas for improvement

2016-2020 Aug 2018 - Aug 2019

BA (H) Business CLARIO | Nottingham, United Kingdom
Nottingham Trent University Project Coordinator

Organization: CLARIO is a global company specializing in clinical services and providing

2020-2024 customizable medical devices to biopharmaceutical and healthcare organizations.

e Key point of contact between company and customers like Merck, AstraZeneca etc.

e As part of project management team, ensured smooth option of clinical trials across the
world by meeting all research tab delivery to trial centers, on time for upwards of 90% of
the time

PRINCE2® Practitioner

Expertise

e Steered successful vendor management, accountable for supplier processes, controlling
costs, reducing vendor risk, and acting as key point of contact for biopharmaceutical and

Warehouse Management healthcare organizations.

Supply chain management ¢ Maintained shipment carrier relations to ensure fair charges and smooth international
Vendor / Project Management delivery

SAP ERP June - September 2017

Process Optimization Classic Fashion Apparels Industry Ltd. Co (CFAI) | Irbid, Jordan
Lean, Six Sigma and Kaizen methodologies Core Operations Trainee

¢ Follow up and track on milestones including production completion, QA etc.
e Researched process optimization methods, evaluating existing processes using Kaizen
methodologies to bring an average of 20% increase in efficiency

¢ Led sales and marketing review, presenting findings to management.


https://www.linkedin.com/in/gauthamramdas/

