
PRASANTH RAJAMANI
Logistics In Charge | Certified Trade and Logistics Professional (CTLP) | Supply 
Chain Optimization | Inventory Control | Global Logistics |

�971 55 816 4249 prashanthraja11@outlook.com
linkedin.com/in/prashanth-rajamani-26961a7a/ Dubai, United Arab Emirates

SUMMARY
Detail-Oriented Logistics Professional with over 5� years of experience in 
managing supply chain operations, optimizing inventory, and coordinating 
transportation. Expertise in streamlining processes, reducing costs, and 
ensuring compliance with regulations. Proven ability to enhance operational 
efficiency by 20%, manage vendor relationships, and utilize logistics software 
for effective data management. Proficient in leveraging data analytics and 
advanced technologies to enhance operational efficiency and drive business 
growth.

EXPERIENCE
Logistics In Charge
Beaute Luxe DF FZCO

03/2022 � Present  Dubai, United Arab Emirates
Redesigned warehouse layout and enforced a new order picking system, 
resulting in a 25% increase in operational efficiency and a 20% reduction in 
order processing time.
Spearheaded a cross-functional team to address and resolve key logistical 
challenges, resulting in a 30% improvement in supply chain performance 
metrics.
Established new protocols for handling and storage of delicate products, 
reducing product damage during transportation and handling by 30%.
Conducted weekly team meetings that improved employee engagement and 
performance, leading to a 30% increase in departmental efficiency.
Implemented a quality control check system that heightened order accuracy 
from 95% to 99%, significantly reducing returns and exchanges.
Developed and integrated automated reporting tools that saved 15 hours of 
manual work per week and refined accuracy in performance metrics.
Managed and coordinated logistics operations across 10� countries, 
delivering a consistent on-time delivery rate of 97%.

Logistics Coordinator
Emirates Steel Industries

08/2021 � 02/2022  Abu Dhabi, United Arab Emirates
Resulted in 15% reduction in material delays through effective management 
of steel plant expansion logistics.
Introduced advanced forecasting tools that improved demand accuracy by 
28%, leading to better alignment of production schedules with market 
demand and reduced excess inventory.
Addressed and resolved supply chain disruptions swiftly, reducing customer 
complaints related to delivery issues by 35%.
Successfully negotiated bulk purchase agreements with suppliers, resulting 
in a 10% reduction in raw material costs over two years.
Led a lean logistics initiative that simplified warehouse operations, resulting 
in a 30% increase in warehouse throughput and a 20% decrease in order 
processing time.
Automated monthly reporting processes by creating macros and VBA 
scripts, reducing report generation time by 30%.
Assisted in integrating a new warehouse management system �WMS�, 
improving tracking capabilities and inventory management by 25%.

KEY ACHIEVEMENTS
Operational Efficiency Boost
Increased operational efficiency by 25% 
through optimized warehousing processes 
and employee training.

Improved Customer Delivery Accuracy
Enhanced order accuracy and fulfillment 
processes, resulting in a 20% increase in 
customer satisfaction ratings.

Exceptional On-Time Delivery Record
Managed logistics operations to achieve a 
consistent on-time delivery rate of 97%, 
exceeding industry standards.

Adopted Automation Technologies
Integrated automation technologies in 
warehousing operations, increasing order 
processing speed by 40% and reducing 
manual errors.

Reduced Inventory Holding Costs
Optimized inventory turnover and applied a 
just-in-time �JIT� strategy that reduced 
holding costs by 20%.

SKILLS

Inventory Management

Operations Management

Freight Optimization NetSuite Oracle

Process Improvement Team Leadership

Shipping Documentation Cost Analysis

Safety Compliance Project Management

KPI Monitoring Customer Satisfaction

Route Optimization Lead Time Reduction

RFID Data Analysis WMS

Cost Reduction Strategies

Demand Forecasting Data Analysis

Transport Management Systems SAP

ERP Systems Cross-Border Logistics

Advanced Excel TMS
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EXPERIENCE
Dispatch Coordinator
Transcorp International Logistics LLC

01/2020 � 06/2021  Dubai, United Arab Emirates
Contributed to a 20% improvement in delivery efficiency by redesigning 
freight scheduling plans.
Streamlined dispatch processes, resulting in a 20% reduction in delivery 
times and a 15% increase in on-time deliveries.
Ensured 100% compliance with health and safety regulations for food 
handling and transportation, maintaining high standards and avoiding 
regulatory issues.
Utilized route optimization software to enhance delivery routes, reducing fuel 
consumption by 18% and minimizing delivery delays by 12%.
Trained and mentored 5� new dispatch team members, improving overall 
team efficiency and performance.
Introduced a new order verification process that amplified order accuracy to 
98%, significantly reducing errors and enhancing customer trust.

Supply Chain Coordinator
Pedigri Technologies LLC

07/2017 � 12/2019  Dubai, United Arab Emirates
Coordinated the integration of a new Enterprise Resource Planning �ERP� 
system, resulting in a 25% increase in operational efficiency and better data 
visibility across departments.
Decreased order fulfillment errors by 10% through boosted quality control 
measures and accurate inventory tracking.
Negotiated better terms with suppliers, resulting in a 15% reduction in 
material costs and enhanced supply chain stability.
Created detailed standard operating procedures �SOPs) for the receiving 
process, improving consistency and training for current and new team 
members.
Trained and mentored a team of 5 junior supply chain coordinators, leading 
to a 30% increase in team productivity and a 50% reduction in onboarding 
time.
Improved parts availability for repair services from 85% to 95%, leading to a 
20% decrease in repair turnaround time and increased customer satisfaction.

Receiving Clerk
Chennai Hair Factory

03/2017 � 07/2017  Chennai, India
Achieved 95% inspection accuracy by overseeing receipt and verification of 
goods against 1,200 purchase orders.
Recorded 1,000� incoming shipments, ensuring detailed data accuracy in the 
inventory management system.
Resolved 85% of supplier issues on delivery schedules promptly, enhancing 
supply chain communication efficiency.

EDUCATION
Bachelor of Engineering in Electronics and Communication
Saveetha University

03/2013 � 05/2017  Chennai, India

CERTIFICATIONS
Certified Trade and Logistics Professional �CTLP�
Dubai Trade � Chartered Institute of Logistics and Transport, September 2024

Free Zone Industrial Operation Awareness �FZIO�
Trakhess � Ports, Customs and Free Zone Corporation, September 2024

Senior Typist � English
Department of Technical Education � Chennai, July 2010

COURSES
Certified Trade and Logistics Professional 
�CTLP�
Obtained CTLP credentials demonstrating in-depth 
knowledge of global supply chains, trade operations, 
and logistics functions.

Free Zone Industrial Operation �FZIO�
Awareness to Industrial Operation Regulation and 
knowledge in environment, Health & safety 
management

Advanced Excel Skills � LinkedIn Learning
Advanced techniques and tools for improving 
efficiency and effectiveness in Excel.

PASSIONS
DIY Projects

Engaging in DIY or home improvement 
projects can highlight your problem-solving 
skills and hands-on approach, which are 
valuable in logistics.

Volunteer Work

Volunteering in roles that require organization 
and logistics, such as event planning, can 
indicate your practical experience and 
teamwork skills.

Strategic Games

Engaging in strategic board games to enhance 
problem-solving and critical thinking skills.

LANGUAGES
Tamil
Native

English
Proficient

Hindi
Proficient

Kannada
Beginner

French
Beginner

REFERENCES
Lydia Ilin Joseph � Operations Officer
Planet Payment Hong Kong LTD

Madhup Dokonia � General Manager
Beaute Luxe DF FZCO

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

I



G


