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Career Summery

 Deputy manager individually leading a manufacturing plant Having 15 year hands-on  experience in Plastic extrusion & Rubber technology, Drip irrigation, Production management, Lean manufacturing, TPM,SAP ERP, Production planning with B tech in mechanical engineering and Diploma in Polymer science and rubber technology.

PROFESSIONAL EXPERIeNCE     
PRESENT EMPLOYER: Mahindra Epc irrigation India limited ( Manufactures & Suppliers of micro irrigation Products) A Mahindra group company

DESIGNATION: Deputy Manager - Plant, Operations

DURATION: May 2022  to Present.

ROLES AND RESPONSIBILITY: 

Plant management

· Individually handling the plant operations. 

· Coordinating with the planning and logistics department for the execution of work orders in Extrusion production lines.
· Making reports of daily production and material stock and consumption report through SAP ERP system. 
· Work order scheduling

· Generate OEE reports

· Control & Generate weekly material variance reports

· Study trends and patterns of material consumption – think of various alternatives to improve the yield from minimum resource usage
· Daily CAPA analysis of scrap and Corrective action implementation  

· Monitor and analyze the machine down time and take the corrective actions by using F-Tags

· Organize for routine line maintenance from production functionaries, coordinate with maintenance team for preventive maintenance based on TPM methodology. 

· Critical spare procurement.

Lean Manufacturing & Operation Excellence

· PDCA  lean management system in plant 

· Maintaining 5S for all the shop floor location and production work place

· MYB projects execution

· Applying analytical tools like PDCA,Pareto,RCCA,4M methodology

Leadership & Team Management

· Empower and develop team member’s personal growth. 

· Guiding team members on goal setting process and motivate them for achieving goals 

· Communicate openly and effectively to provide feedback on subordinate performance

· Develop effective working relationship with cross functional teams i.e PE, QC, HR 

· Support team members in proposing innovations help them with technical guidance and data support, motivate them to bring their ideas into implementation level

PREVIOUS WORK EXPERINCE

EMPLOYER:  Netafim irrigations private limited, Mahindra world city Chennai (Worlds largest micro irrigation equipmentmanufacturing company from ISRAEL).

DESIGNATION: Assistant manager - Production.

ROLE & RESPNSIBILTY: 

· Production management

· Production planning

· Material planning

DURATION: 2008 July- 2022 may

  EMPLOYER: M.M foam private limited (MRF group company producing Rubber mattress )
DESIGNATION: Process Supervisor - Production.

DURATION: July 2007- July 2008

Academia

	Qualification
	Board/University
	Year of Passing
	Percentage

	B-Tech in Mechanical Engineering
	Ignou (BS Abdur Rahman university college), Vandalur – Chennai
	2014
	      71

	Diploma in Polymer Technology
	Technical education department Kerala
	2005
	      66


PROFESSIONAL SKILL     
· SAP ERP PP,MM,FICO

· TPM

· LEAN MANUFACTURING

· PRODUCTION MANAGEMENT

· SIX SIGMA GREEN BELT

· PLASTIC MATERIAL PROCESSING

· PLASTIC EXTRUSION 

Lean & Six Sigma ProJECT     
· Successfully completed Six Sigma Green Belt Project at Netafim Irrigation India Pvt Ltd, Chennai on the topic of “Reducing Process Scrap”.

· Lead a project of ‘ Reduce Production Break downs.

Certification     
· Six Sigma Green Belt conducted by OMNEX

· Internal Auditor for ISO 9001:2015 (QMS) conducted by ICS Technologies
· Internal Auditor for ISO 14001:2015 (EMS) conducted by ICS Technologies
Personal Details 

Name


            : Renjith Raj R

Date of Birth
                        : 10-05-1984
Passport No.                         :M8341179
Language Proficiency         : English, Hindi, Tamil, Malayalam         

Marital Status                      : Married

Present Address                  :  C303, XS real courtyard
                                                   neelambur, Coimbatore 641062
Declaration

I solemnly declare that all the information furnished above is factually correct and true to the best of my knowledge and belief.  

RENJITH RAJ R

Place: Coimbatore
 Email Id: � HYPERLINK "mailto:karthikbitaero@gmail.com" �rrajrenjith@gmail.com�


 Mobile No: +971 55 479 2987;+918891827006





 https://www.linkedin.com/in/renjith-raj-48160893/
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