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SUMMARY

Highly motivated and result-oriented professional with over 6 years of experience in operations and supply chain
management. Experienced in supervising daily operations, handling budgetary matters, and ensuring efficient and
economical workflows. Proven track record of achieving operational targets, such as improving daily delivery
performance, inventory accuracy, reducing damages, and optimizing operating expenses. I have completed MBA in
Operations Management and a B.Tech in Mechanical Engineering.

SKILLS & ACCOMPOLISHMENTS

e Successfully set up and managed operations in a new facility, educated team members on SOP and processes.
e Managed daily activities consisting of receiving, storing and shipping of food, FMCG and fresh products.

e Proficient in cost management and cost control.

e Familiarity with inventory management and control.

e Utilized RCA, Continuous Improvement principles to enhance and achieve company’s KPls.

PROFESSIONAL EXPERIENCE

HIVELOOP LOGISTICS PRIVATE LIMITED (UDAAN)

FACILITY MANAGER:

March 2022 - March 2023 | Calicut/Ernakulam, India

= Opversaw and managed day-to-day operations of the facility, ensuring cost-effective and productive operations.

= Managed the budget for the facility, including forecasting and tracking expenses.

®  Set up and oversaw the whole City operations in the new facility.

* Successfully managed vendor relationships with delivery partners and manpower suppliers, fostering effective
collaboration, and ensuring seamless operations.

® Guided and trained sub-ordinates and other team members in maintaining processes as per SOP.

* Successfully managed a cross-functional team of warehouse, logistics, and customer service personnel, fostering
effective communication and collaboration to meet customer demands and exceed service level expectations.

WAREHOUSE MANAGER:
Oct 2020 - Feb 2022 | Ttivandrum, India

* Monitored inventory levels and ensured tracking and reporting were accurate.

= Achieved a 95% on-time delivery rate by optimizing routing and scheduling processes, reducing transportation costs,
and improving customer satisfaction.

= By effectively optimizing manpower and vehicle usage, the operational expenditures were efficiently decreased to 4%
from 7%.



® Successfully managed warehouse relocation, ensuring a seamless transition with minimal disruption to operations and
no impact on customer orders.

LIT TECHNOLOGIES PVT LTD

ASSISTANT SUPPLY CHAIN MANAGER /WAREHOUSE MANAGER:

May 2018 - Sep 2020 | Trivandrum, India

= Participated in cross-functional teams to support company-wide initiatives and projects

»  Assisted in the development of supply chain strategies and plans

* Implemented a new inventory tracking system, resulting in reduction in stock discrepancies and improving overall
inventory accuracy.

* Developed and implemented standard operating procedures (SOPs) for improving warehouse efficiency and
reducing costs.

= Opversaw day-to-day operations of the warehouse, including receiving, storing, and shipping of goods.

VIZHINJAM INTERNATIONAL SEAPORT LTD

MANAGEMENT TRAINEE:

Nov 2017 - Apr 2018 | Trivandrum, India

® Worked as a support to the senior management in daily activities of the company
® Performed data analysis and report drafting

BRAHMAPURAM DIESEL POWER PLANT

GRADUATE APPRENTICESHIP TRAINEE

Jun 2014 - Dec 2014 | Ernakulam, India

® Performed operational and maintenance work of diesel engine and engine auxiliaries.

EDUCATION
e MBA e BTECH
Operations Management, 7.95 CGPA, Mechanical Engineering - 7.35 CGPA,
Full-Time Regular - CET School of Management Full-time Regular - AWH Engineering College
April 2017 Trivandrum, India August 2013 Calicut, India
CERTIFICATION

e Certificate of Completion - International Logistics - LinkedIn Learning, June 2023

e Certificate of Completion - Lean Six Sigma Foundations - LinkedIn Learning, April 2023

e Certificate of Completion - Purchasing Foundations - LinkedIn Learning, April 2023

e Certification as 'Supply Chain Management Executive' from Confederation of Indian Industry (CII)- Institute of
logistics, May 2017

e Completed Professional Course in HVAC and Fire Fighting & MEP — 2014

PERSONAL DETAILS

e Date of Birth: 23 September 1991

e Nationality: Indian

e Languages: English, Malayalam, Hindi, Tamil

e LinkedIn Profile: https://www.linkedin.com/in/varunkrishnan1991/
e Passport No: X6780249

e Passport Date of expiry: 09 April, 2033

e Visa Status: Visit Visa (Transferable)



