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Procurement Specialist
Experienced procurement professional with 6+ years of experience in sourcing and supplier management. Achieved 15% cost savings in 12 months by optimizing procurement processes and negotiating favorable contracts. Implemented vendor partnerships result in improved cash flow and on-time delivery.
[bookmark: Work_Experience]WORK EXPERIENCE
Purchase Manager	Oct 2021 - Dec 2023
Pick Ur Facility Services • Puducherry, India
· Prepare and organize request for proposals and quotations and analyze offers from suppliers.
· Sourcing new potential suppliers provide support in executing tendering process and raising purchase orders.
· Shortlisting preferred suppliers according to the organization's requirements in terms of quality, price, specifications and delivery and payment terms, and provide recommendations to the managing director on a suitable supplier, to ensure selection of the most appropriate supplier in compliance with PUFS procurement policies and procedures.
· Negotiated with suppliers to achieve an average cost reduction of 10%, leading to significant annual savings for the company and increasing overall profitability.
· Increased monthly cost savings by 15% through detailed analysis and monitoring of market practices, resulting in significant cost optimization and improved profitability.
· Enhanced strategic negotiation with key vendors and suppliers, resulting in a 15% cost reduction. Improved contract management, boosting overall profitability and enhancing partnership effectiveness.
· Enhance company's cash flow by obtaining and improving payment terms with vendors.
· Coordinate with accounts payable section to ensure accurate and timely payment of invoices, as necessary for the business with the supplier.
· Update the approved suppliers list on a regular basis and reflect the best providers in the marketplace to facilitate ease of accessibility when required.
Procurement Officer	Feb 2017 - Dec 2020
Ras Al Khaimah Hotel • Ras Al Khaimah, UAE
· Strategically identify and assess potential vendors for optimal resource acquisition.
· Negotiate advantageous terms with suppliers to establish beneficial contracts.
· Expertly draft, review and administer procurement agreements and contracts.
· Efficiently generate and oversee purchase orders aligned with company requirements.
· Monitor market trends and supplier performance to say ahead in the industry.
· Evaluate and mitigate risks associated with procurement to ensure smooth operations.
· Achieved 100% compliance with legal standards and company policies, ensuring ethical procurement practices and reducing the risk of legal issues.
· Cultivate and sustain strong, collaborative relationships with key suppliers.

· Work closely with quality control teams to guarantee adherence to quality standards.
· Drive cost-reduction initiatives while maintaining high-quality procurement standards. 
· Improved team procurement capabilities by conducting 10 training sessions, resulting in a 20% increase in cost savings and enhanced stakeholder understanding. Familiarity in Incoterms.
· Established supplier performance metrics, leading to 25% improvement in on-time delivery and enhancing overall operational efficiency.
[bookmark: Education]EDUCATION
Bachelor Of Engineering in Aeronautical Engineering
[bookmark: Skills]Anna University • Trichy, TN, India	Aug 2011 - May 2015 SKILLS
· Soft Skills: Analytical Skill, Cash Flow Management, Company Policy, Contract Negotiation, Cost Reduction, Cross Functional Skills, Decision Making, Ensuring Compliance, Invoice Payment,
   Monthly Reporting, Procurement Policy, Professionalism, Project Management, Provide Support, Purchase Order, Quality Control, Quality Standards, Resource Acquisition, Risk Management, Site Inspection, Strategic Sourcing, Strategic Thinking, Supplier Performance Management, Teamwork, Tender Process, Time Management, Communication, Forecasting, Leadership, Contract Management, Facilitate, Purchasing Management
· Hard Skills: ISAH, MS Office - (Word, Excel, Powerpoint, Outlook), SAP ERP, Oracle

PERSONAL DETAILS

· Nationality: Indian
· DOB: 02 Jun 1993
· Marital Status: Single
· Visa Status: Valid Visit Visa
· Known Languages: English, French, Tamil, Hindi, Malayalam







Achieve sales volume, value, and market share targets. Negotiate and finalize all Business Development Agreements (BDAs) by the end of March each year after winning in each BDA. Ensure in-store mirroring of all BDAs, resolving gaps if any. Negotiate Share of Shelf (SOS) based on market share as a minimum. Achieve targeted spends by maximizing return on investment (ROI) in every investment. Align negotiation and BDA strategies with our brands and principals. Collaborate closely with sales and merchandising teams to ensure execution excellence. Map distribution by SKU/account to minimize lost sales. Maintain structured and frequent interfaces with sales managers to highlight gaps. Develop a robust activation calendar in coordination with the sales team and trade. Monitor competition closely and share market feedback. Analyze performance and provide actionable feedback to the team. Proactively use ACN audit reports to enhance outputs in every assigned Key Account. Lead and close all accounts receivable elements with every customer within one week of the payment receipt date. Conduct quarterly business reviews with trade partners. Ensure all trade spends are pre-approved and authorized in writing. Adhere to all internal and external Standard Operating Procedures (SOPs) regarding the control and spend of all trade budgets to avoid overspending. Lead, develop, train, and manage a team of direct reportees. Record minutes of every productive/formal meeting with principals and customers, circulating the same promptly with relevant contact points both internally and externally, and following up on all agreed action points. Allocate 70% of time to trade-related activities.


