Vipin Viswanathan  
 Tubli, Bahrain |  +973 66952260 
 vipinvnathan@gmail.com / vipinvnathan@rediffmail.com
Manager/business developer
Management professional with 16 years of experience in sales and marketing across diverse organizations. Acknowledged by the senior management and the clients for consistently accomplishing business and revenue targets across the professional career. Seeking challenging senior managerial assignments with a reputed organization to utilize acquired skills in accomplishing organizational growth objectives
	Core Skills
Strategy Planning

Sales & Marketing Operations

Key Account Management

Market & Trend Analysis

Revenue Enhancement

Transformation & Change Management

Procurement Management

Vendor Development

Import Management

Client Relationship Management

Team Leadership

	Executive Summary
· Proven ability in sales management & business development, spearheading revenue generation in all market conditions.
· Comprehensive experience in key account management, dealing with key accounts catering to retail as well as food service industry.
· Track record of success in incorporating innovative management techniques & systems to increase sales productivity & reduce the cost to boost profits.
· Skilled in managing procurement activities including negotiating with the vendors and suppliers at the global level.
· Proficient in aligning resource requirements to business objectives, restructuring deployments, managing budget.
· Adept at operations management and business process improvement utilizing knowledge of record tracking and control strategic planning.
· Well-versed in building, developing process improvement projects with the implementation of innovative path-breaking initiatives to streamline processes, capitalize on organizational growth opportunities, and improve employee performance. 
· High mentoring ability with potential to lead junior team members in managing business exigencies.


Professional Experience
Culinaire &Beyond,Bahrain    (Bin Hindi Group)                                                                      April  2022-Present                                                 
Assistant Manager (Sales) -Horeca/ Retail/Institutional Sales
Roles & Responsibilities:
· Looking after the sales and distribution of premium food products as well as marketing services into Retail as well as Institutional and Horeca customers.
· Handling a team of 4 team members to handle the sales and operational aspects of the company.
· Responsible for acquiring business from Quick Service Restaurants,Fine Dining Restaurants,Star hotels as well as select retail outlets.
· Was instrumental  in listing newly launched products   in select outlets in both retail and Qsrs within a short span of time.
· Was successful in penetrating premium coffee chains  coffee chains  with products like tea and Iced Tea in the first 3 months of joining the company.
· Develop and maintain a productive business relationship with the existing clients and prospects for effectively closing the identified business deals. 
·  Enhanced existing customer base through  innovative sales practise,telemarketing,prospecting and networking with potential customers          
Trafco Group, BSC, Bahrain 
Mar 2017 – April 2022
Assistant Manager (Sales and Operations) -Fresh Food
Achievements:
· Initiated import and sale of eggs as a new category in the division apart from the traditional fruits and vegetables. Transformed the eggs category into a recognisable brand in the wholesale as well as retail market . Enhanced revenue by directly importing exotic fruits and vegetables from countries like Holland,France etc.
· Enhanced sales by 30,000 BHD and accomplished a growth of 20%,  by procuring new vendors from across the globe.
· Optimized costs and enhanced operational efficiency during Covid times.
· Maintained and grew the US NAVY contract  business with timely procurement,delivery and good customer service.
Responsibilities:
· Spearhead sales and operational aspects of the fruits and vegetable division in the organization through the team members (14) including wholesale salesmen, accountants, and floor workmen.
· Collate market intelligence on competition and other market trends to realign business strategies and enhance market penetration.
· Optimize resource utilization and streamline processes aimed at enhancing operational efficiency and service quality leading to enhanced client satisfaction.
· Represent the organization in negotiating procurement with the vendors and suppliers based on the organizational policies and procedures.
· Prepare and present various status reports for the senior management and other stakeholders to enable effective decision-making
Al Ashrafiya International LLC, Oman 
Jul 2012 – Feb 2017
Sales Supervisor – Retail & Food Services
Responsibilities:
· Managed operations of the sales division in accomplishing sales in the HORECA and retail segments based on the key performance indices.
· Catered to the portfolio like seafood, branded confectionaries, dry products, and Nestle items. Implemented sales procedures and policies based on corporate standards.
· Realigned business strategies based on the collated market intelligence on competition and other market trends to align with end-customer and channel requirements.
· Enhanced existing customer base through innovative sales practices: telemarketing, prospecting, & networking with potential customers.
Muscat Pharmacy and Stores L.L.C, Muscat, Oman 
Aug 2009 – Jun 2012
Sales Supervisor -Retail
Responsibilities:
· Involved in developing and managing the sales channels to improve market position for Nizwa (interior Oman) and accomplish the business targets.
· Forecasted product requirements as per sales demand & liaised with the principal company to place orders. Prepared plans for new product launches.
· Coordinated with the Logistics/ Store In Charge to schedule goods deliveries & process goods returns. Trained and developed employees to achieve the desired results.
Previous Assignments
African Eastern L.L.C, Salalah, Oman 
Mar 2005 – Jul 2009
Key Account Manager
Skynet Worldwide Express, Dubai, UAE 
Oct 2003 – Jan 2005
Business Development Executive
Education
·                                                                            Masters Degree in Business Administration - Marketing, Viswabharati University, Shantiniketan
 2002
·                    B.Com - Economics, Nagpur University 
2000
Personal Details
· Date of Birth: 04 May 1978
· Nationality: Indian
· Languages Known: English, Hindi, Bengali, and Malayalam
